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Annual Implementation Plan 2025 

The four strategic goals from our 2024-25 strategic plan are:

Goal 1: Clarity and consistency of TEACHING & LEARNING practices across the school

Goal 2: Clarity and consistency of REPORTING STUDENT PROGRESS & ACHIEVEMENT

Goal 3: Giving greater effect to TE TIRITI O WAITANGI across our school community

Goal 4: Promoting and maintaining high levels of STAFF WELLBEING

An updated Implementation Plan was recently approved by the BOT. This plan focuses our school 
on the goals outlined above and a number of key actions and outcomes for this year. 

Feedback will be sort at different stages of the year to help measure progress.

Annual Implementation Plan 2025 document

Later this year our strategic plan will be reviewed and a new 3 year plan will be formulated with 
the newly appointed BOT.

https://drive.google.com/file/d/1461lLxNyP3-5gnWz72uSetCJdPrgImzW/view?usp=sharing


Supporting Learning Needs - Grouping students 

We have a new English Curriculum! We have a new Mathematics Curriculum!
Although the implementation has been fast tracked by the MOE which has provided some 
challenges, it definitely means we have exciting opportunities this year to revamp aspects of 
teaching and learning AND to strengthen how we report progress to parents.

You will hear more in the near future about how we will use HERO to share progress against new 
curriculum learning expectations (known as ‘sequence statements’). This will happen once HERO are 
able to update their site - the speed of the curriculum refresh has been challenging for providers too! 
And we are still awaiting new Numicon mathematics resources promised last year! 

But for teaching and learning we are very focused on utilising targeted, needs-based groupings to 
best support student learning - either ‘within the classroom’ groupings or, in some cases, ‘across the 
team’ groupings where students may be grouped with other students and with a different teacher. 
Read more below to hear how this will work this year!
Supporting Student Achievement in 2025: Needs-based groupings in 2025

https://drive.google.com/file/d/14BszcYFLWbNROtvH71Qr5uesfb4Tw53-/view?usp=sharing


Te Reo and Tikanga Māori plans 

Thank you to all those who attended our mihi whakatau last Monday. It was wonderful to 
welcome our new students and their families. 

Staff are once again using the Te Puna Reo Māori professional learning website to individually 
upskill and to then share their learning with students. This learning forms the basis of our 
teaching and learning programme for the first two terms:

Te reo and Tikanga Māori programme outline Terms 1-2 2025

Team Hui 
Each week teams (Kiwi, Tui & Kahu) will meet separately and briefly on Monday to ‘ignite’ the 
week and on Friday to ‘close’ the week. They may share key events, sing, review successes, etc. 
aimed at bringing the team together and focused for the week ahead.
The team (staff and students) will share a karakia to start the week and to end the week. The 
karakia used are linked in the document above. Karakia will not be used in classrooms on a daily 
basis.

https://drive.google.com/file/d/145OQ10tQ5Q3ijEn1HxEJaNQMZg0cGByd/view?usp=sharing


Year 3-6 Swimming Sports 2025
Our annual School Swimming Sports for Year 3-6 students will be held on Thursday 6th 
March in our school pool - 11.30am start (tbc).

Following a review of the role that competitive events play within our Health & P.E 
programmes, we have made the following changes to our Swimming Sports for 2025.

Key Changes for 2025
- To participate in Swimming Sports, students must demonstrate to their teacher that they are able swim 

safely and correctly at least 25m (1 length) in one or more strokes (freestyle, backstroke or breaststroke).
- Students who are not yet at this level, will not take part in Swimming Sports, and will remain at school 

during this time (but possibly may watch some of the event).
- All students will participate in a team-based ‘celebration’ of Aquatics learning at the pool towards the 

end of Week 7 (20th/21st March). More details about this event to come. 

All parents and whānau are warmly invited to support our students for all or part of these events.

We also require parent help to support our Swimming Sports in a variety of roles. 
Please contact Caleb Rosamond (crosamond@coatesvilleschool.nz) if you are able to assist. 

mailto:crosamond@coatesvilleschool.nz


2025 Winter Netball & Hockey Registrations 
Open this Week!

Year 1-6 Winter Netball & Hockey registration forms are currently being loaded onto Kindo 
and will open later this week! 

Please keep an eye out for the separate HERO post for further details regarding both sports, 
costs and links to register your child(ren).    

https://kidzplaynetball.co.nz/
https://www.harbourhockey.co.nz/primary-competition/


Kindo is here! 

School payments simplified.

Our school is now using Kindo to make life easier by letting you 
pay for everything your children need online in one place, at a 

time that suits you. Open 24/7 at:

mykindo.co.nz
Please note that your child(ren) are linked to your Kindo account via the 

email address we have for you on our HERO student management 
system.

Have Questions? 
Visit: support.mykindo.co.nz 
Helpdesk: hello@mykindo.co.nz or 0508 454 636  (8am - 4pm weekdays)

http://mykindo.co.nz
http://support.mykindo.co.nz
mailto:hello@mykindo.co.nz


Kindo … FREE Ice Block if you sign up! 

mykindo.co.nz
To encourage families to create their myKindo account 

and to support familiarisation with the myKindo 
platform, we are offering a free Tip Top Popsicle Mini 
to all students who order through the Kindo Shop!

Many parents/caregivers have already signed up to 
Kindo.

If you have not yet signed up it is not too late - but do 
so during the next week and we will still give a 

free ice block! 

Please see previous page for instructions on how to 
create your account! 

http://mykindo.co.nz


Kindo - Current Payments
School Donation - $392 per year or $98 per term 

Note: If you wish to pay termly, simply overwrite the full amount in the box on Kindo.  

Swimming programme costs - $50          Helps cover the significant annual costs of the pool

Stationery costs - $10          Covers a number of items children use in the classroom, managed by 
teachers instead of having them on the stationery list.

Note: 
School donations - are critical to the annual operation of the school, allowing us to provide more 
opportunities and resources for our students. We hugely appreciate your support.
Thank you to all those people who have already paid all or some of this year’s donation!



School Assembly - this Friday

Our school assemblies are held fortnightly in the outdoor assembly area - or inside Rm 4 on the 
occasions the weather intervenes!

Our next assembly: Friday 28 February at 9am

This week’s assembly: All students who have started this year will be introduced to the school. 
They will be introduced by a buddy or a sibling. 

Parents/caregivers and visitors all welcome!



‘Back to School’ Social Evening - 13 March

Bring a blanket, dinner and drinks for a couple of hours of mixing and mingling, fun and a few 

organised activities before ‘summer’ ends!  

Have some fun and get to know a few more of our amazing school whānau - parents/caregivers, 

staff and students. A great opportunity to make connections!

More details to come!

When: Thursday 13 March 

Where: On our school field

Activity session 1: 5-5.45pm

Dinner break: 5.45-6.15pm

Activity session 2: 6.15-7.15pm

Kotahitanga’ is the concept of ‘togetherness’.                                                                                           

It means unity, inclusiveness, working together to achieve common goals …

 

  



Safety at Coatesville School

A very important way in which staff, students, parents AND the community can help support 
everyone’s safety is through the identification of hazards or ‘near miss’ incidents.

Please use the form below to ensure direct information 
is quickly and accurately relayed to staff. This form is also available 
on our school website under ‘Health & Safety’.
Hazard Identification & ‘Near Miss’ incidents form

Key safety message: 
All students must be dropped off and picked up 
inside the school grounds. No student is permitted to leave the 
school grounds by themselves. 
Please park and enter the grounds!
The yellow lines and graphics (right) indicate what is required to 
keep our students safe before and (especially) after school.

https://docs.google.com/forms/d/e/1FAIpQLSe58FY2JWSQtfyIialgQuw60Tz7PVctVWuBvaw4gGdfDVb-rQ/viewform?usp=sf_link


Pizza Day!
Monday 17th March   

We’re very excited to announce that we will be having our first pizza day for the 

term on Monday 17th March. 

Further details will be shared about the ordering and payment process through 

Kindo. 

Pizza is $2 per slice.



After School Care in 2025 - sKids! 

Our new ‘After School Care’ programme successfully started on Monday. 

ASC is held in the newly renovated Artec Rm after school every day.

Welcome to sKids at Coatesville School!         

You can book now or go and have a chat to find out more!

Holiday programme bookings are live too!

https://drive.google.com/file/d/11rbVhgb_OwGjgLG5kc4SbIYEnD2LWfi-/view?usp=sharing





