
Minutes of Coatesville School Board of Trustees Meeting  
 

Date: Tuesday 8 April 2025 

 

Meeting Opened: 6:41pm     Item #1 In; 6:41pm - Out; 6:42pm 
                   Item #9 In; 9:46pm - Out; 11:18pm 

Meeting Closed: 11:18pm 

 

Present: 
(Board) 

Belinda Finlayson (from 6:48pm) 
Karina Mitchell  
Caleb Rosamond 
Anna Liguori  
Bridget Wood 
Aaron Dando 
Richard Johnson (Principal) 

 

Item 1: In Committee 

Matters arising: 

-​ Nil 

 

Item 2: Action items from the previous meeting 

Action Who Outcome 

Share the 2024 Achievement Results with whānau Bridget Completed 

Formulate a plan to share key information about the new 
curriculums with whānau 

Richard Plan formulated- will be 
shared with SLT next 
week 

Divide the SIF into manageable sections to be completed 
by the Board at upcoming meetings 

Karina Transferred to Board 
Work Plan 

Establish a Health and Safety Committee comprising of a 
Board member, the principal, the caretaker and another 
staff member 

Richard Completed 

Create a delegated authority for sponsorship approvals Bridget Completed 

Discuss with FoTS the procedure for entering sponsorship 
arrangements  

Richard Completed  

Check with Schooled regarding what information they 
share with whānau 

Bridget Completed  



Approach Alan Curtis to run an information session for 
whānau interested in becoming a Board Member as well 
as  a subsequent induction session for the newly elected 
Board.  

Belinda Completed  

Formulate a plan for replacement/additional furniture Richard In progress 

 

Item 3: Consent agenda 

For approval: 

2.1  Apologies and Correspondence 
2:2  Approval of minutes from the previous meetings 
2:3  Finance report 
2:4  Chairperson’s report 
2:5  Principal’s report 

2:6  Conflicts of interest     

Matters arising: 

-​ Nil 

 

Approved:  Unanimous 

 

Item 4: Principal’s Report Recommendations 

 

Action arising Who When 

Confirm that the Principal’s delegated authority for 
expenditure over and above amounts budgeted has been 
updated in the relevant policy on SchoolDocs 

Bridget By next meeting 

 

Curriculum: Mathematics  

Matters arising: 

-​ Additional expenditure may be required above the budgeted amount to support the 
implementation of the new Mathematics Curriculum (additional resources etc.) 

Self Review: ERO School Improvement Framework 

Matters arising: 

-​ The ‘Wellbeing’ and ‘Partnerships’ sections of the SIF were reviewed and assessed by the 
Board 



 

Action arising Who When 

Develop a framework/plan to strengthen engagement with 
iwi   

Board By September 

 

Policy Review: Healthcare & Other Associated Policies 

Matters arising: 

-​ The Healthcare & Other Associated Policies were reviewed and discussed 

 

School Sponsorship 

Matters arising: 

-​ The specifics of the sponsorship agreement with ‘Skids’ was discussed 

 

For Approval: School Sponsorship, Delegated Authority 

1. The updated Sponsorship packages 
2. The BOT is to approve sponsors at the Gold and Silver level only. The principal has delegated 
authority to approve all sponsorships below this level but may ask for BOT approval if there is any 
concern over the suitability of the sponsor. 
3. All sponsors at a Gold, Silver & Bronze sponsors must complete the ‘Sponsorship Agreement’ 
form. Event sponsors (‘Support sponsors’) are not required to do so. 

 

Approved:  Unanimous 

 

For Ratification: e-resolution Sponsor Approval 19/03/25 

The Board approved Devonport Timber as a sponsor for one year and will enter into a Gold 
Tier sponsorship arrangement ($5000) with them. 

 

Approved:  Unanimous 

 

Personnel - Appointments: For ratification 

Ratify the appointment of Alice Varcoe  

-​ The ‘Curriculum’ section assessment completed by the Senior Leadership Team was 
shared with Board 



 

Approved:  Unanimous 

 

Staff Leave Application Form 

Matters arising: 

-​ Updates to the Staff Leave Application form were discussed 

 

Item 5: Finance  

Term Deposit 

Matters arising:  

-​ The next steps for the upcoming maturing term deposit were discussed  

 

Action arising Who When 

Update the term deposit maturity instructions to pay the 
principal and interest into the Board account  

Aaron By 11th April 

Confirm the amount and duration for the next term deposit Board At next meeting 

Update the User Profiles on ASB Fastnet, transferring 
authority from Karina to Bridget 

Karina & 
Bridget 

By next meeting 

 

Item 6: Elections/Board Handover 

Matters arising:  

-​ The timeline for sharing information about the Board elections with whānau were 
discussed 

 

Action arising Who When 

Discuss communications regarding the upcoming elections Board Next meeting 

 

Item 7: Health & Safety  

Wastewater System 

Matters arising:  

-​ Nil 

 



Pedestrian Crossing 

Matters arising: 

-​ The proposed crossing plan from AT was discussed  

 

Action arising Who When 

Share the Board’s feedback regarding the proposed crossing 
with AT 

Richard By next meeting 

 

Hazard Register 

Matters arising: 

To be added to the register; 
-​ Behaviour management policies 
-​ Safe handling of potting mix, compost and mulch 
-​ Attachment of furniture to walls 
-​ Unsafe car parking 

 

Action arising Who When 

The Board to communicate with whānau (via the Newsletter) 
were it is unsafe to park while picking up/dropping off 
students 

Karina By next meeting 

 

Item 8: Other matters 

-​ Comms Calendar 
-​ Items for Board Spotlight 

-​ FOTs update 
-​ Succession Planning 
-​ Kahui Ako Update 

Matters arising: 

-​ Comms Calendar 
-​ Staff acknowledgement (Mon Wk 1 Term 2) 

-​ Items for Board Spotlight  
-​ Back to School Picnic 
-​ Colour Run 
-​ Board Elections 
-​ Sponsorship 

 



Item 9: In Committee 

Matters arising: 

The Board received and discussed communication and agreed to seek further advice.  

 

Action items for the NEXT meeting 

Action Who When 

Confirm that the Principal’s delegated authority for 
expenditure over and above amounts budgeted has been 
updated in the relevant policy on SchoolDocs 

Bridget By next meeting 

Develop a framework/plan to strengthen engagement with 
iwi   

Board By September 

Update the term deposit maturity instructions to pay the 
principal and interest into the Board account  

Aaron By 11th April 

Confirm the amount and duration for the next term deposit Board At next meeting 

Update the User Profiles on ASB Fastnet, transferring 
authority from Karina to Bridget 

Karina & 
Bridget 

By next meeting 

Discuss communications regarding the upcoming elections Board Next meeting 

Share the Board’s feedback regarding the proposed crossing 
with AT 

Richard By next meeting 

The Board to communicate with whānau (via the Newsletter) 
were it is unsafe to park while picking up/dropping off 
students 

Karina By next meeting 

 

 

Signed:                                                                     (Presiding Member) 
 
Date:    6 May 2025 
   
 


