
Minutes of Coatesville School Board of Trustees Meeting  
 

Date: Tuesday 6 May 2025 

 

Meeting Opened:  7:07pm    Item #1 In; 7:07pm - Out; 7:08pm 
                   Item #9 In; 9:47pm - Out; 11:00pm 

Meeting Closed: 11:00pm 

 

Present: 
(Board) 

Belinda Finlayson  
Karina Mitchell  
Caleb Rosamond 
Anna Liguori  
Bridget Wood 
Aaron Dando 
Richard Johnson (Principal) 

Observer: Judie Farr (7:09pm - 9:45pm) 

 

Item 1: In Committee 

Matters arising: 

-​ Nil 

 

Item 2: Action items from the previous meeting 

Action Who Outcome 

Confirm that the Principal’s delegated authority for 
expenditure over and above amounts budgeted has been 
updated in the relevant policy on SchoolDocs 

Bridget Completed 

Update the term deposit maturity instructions to pay the 
principal and interest into the Board account  

Aaron Completed 

Confirm the amount and duration for the next term 
deposit 

Board At next meeting 

Update the User Profiles on ASB Fastnet, transferring 
authority from Karina to Bridget 

Karina & 
Bridget 

Ongoing - by next 
meeting 

Discuss communications regarding the upcoming elections Board Next meeting 

Share the Board’s feedback regarding the proposed 
crossing with AT 

Richard Completed  

The Board to communicate with whānau (via the 
Newsletter) were it is unsafe to park while picking 
up/dropping off students 

Karina Completed  



Item 3: Consent agenda 

For approval: 

2.1  Apologies and Correspondence 
2:2  Approval of minutes from the previous meetings 
2:3  Finance report 
2:4  Chairperson’s report 
2:5  Principal’s report 

2:6  Conflicts of interest     

Matters arising: 

-​ Nil 

 

Approved:  Unanimous 

 

Item 4: Principal’s Report Recommendations 

 

 

Policy Review: Planning and Preparing for Emergencies, Disasters, and Crises, 
Communication During an Emergency, Disaster, or Crisis, Emergency Closure 

Matters arising: 

-​ The above policies were reviewed and discussed 
-​ Planning and Preparing 
-​ Query with Schools Docs what purpose liaise with emergency services 
-​ The printed emergency information is updated  
-​ Communication During etc  

-​ SchoolDocs to reference communication during a lockdown with other 
lockdown policies  

 

 

 

 

Curriculum, Effective Teaching Practice, Student Behaviour & Wellbeing 

Matters arising: 

-​ Nil 

Self Review: ERO School Improvement Framework 

Matters arising: 

-​ The Leadership, Teaching and Learning, Professional capability and collective efficacy 

sections of the SIF were reviewed and assessed by the Board 



Item 5: Finance  

Term Deposit 

Matters arising:  

-​ The amount to be invested in term deposits and duration of the term deposits with ASB 
was discussed.  

 

Action arising Who When 

-​ Invest available funds as per Board discussion Aaron ASAP 

 

Item 6: Board Elections 

Matters arising:  

-​ Alan Curtis is booked for 17th June, 7pm - Whānau information session: What it means to 
be a Board member  

-​ Need to confirm date for second information session for the new Board (1st or 8th 
October) as this has to be confirmed by NZSTA 

-​ Information about the upcoming elections and information session to be shared via the 
newsletter and school assemblies  

 

Action arising Who When 

-​ Confirm date for second information session for the 
new Board 

Belinda By next meeting 

 

Item 7: EOTC 

Matters arising:  

-​ The scope of activities offered, especially the risk posed by projectile activities (archery 
and air rifle).  

-​ Receipting of whānau payments towards the cost of EOTC activities 

 

Action arising Who When 

-​ Investigate how the cost of camp can be receipted for 
whānau 

Richard By next meeting 

 

For Approval: MERC EOTC Activity Proposal 

The Board of Trustees grants ‘initial approval’ for the Year 3 & 4 EOTC activities at MERC  

 

Approved:  Unanimous 

 



For Approval: Carey Park EOTC Activity Proposal 

The Board of Trustees grants ‘initial approval’ for the Year 5 & 6 EOTC activities at Carey Park 

 

Approved:  Unanimous 

 

Item 7: Health & Safety  

Pedestrian Crossing 

Matters arising: 

-​ The response to the Board’s feedback to AT regarding the proposed crossing was 
discussed. The Board will provide additional feedback once revised plans are received.  

 

Hazard Register 

Matters arising: 

-​ Unsafe car parking 
-​ Bullying - add school plans regarding student behaviour and wellbeing to the controls 
-​ Working alone - clarified who staff should contact to  

 

Action arising Who When 

Republish the car parking information slide for whānau in the 
newsletter 

Richard Next newsletter 

Remind staff of school policies regarding ‘working alone’ Richard By next meeting 

 

Item 8: Other matters 

-​ Comms Calendar 
-​ Items for Board Spotlight 

-​ FOTs update 
-​ Succession Planning 
-​ Kahui Ako Update 

Matters arising: 

-​ Comms Calendar 
-​ Board election communication 
-​ Teacher Only Day - Morning tea for staff 

-​ Items for Board Spotlight  
-​ EOTC/Camps 2025  
-​ Board Elections 

-​ Succession Planning 
-​ Contact those have already attended meetings 



-​ Add relevant links regarding the role of the Board on the school website 
-​ Kahui Ako Update 

-​ Stewardship group succession planning - Karina to continue to be Coatesville’s 
Board representative until the end of her current term on the Board 

 

Item 9: In Committee 

Matters arising: 

The Board received and discussed a communication, and agreed to seek further advice from the 
Ministry of Education.  

 

Action items for the NEXT meeting 

Action Who When 

Invest available funds as per Board discussion Aaron ASAP 

Confirm date for second information session for the new 
Board 

Belinda By next meeting 

Investigate how the cost of camp can be receipted for 
whānau 

Richard By next meeting 

Republish the car parking information slide for whānau in the 
newsletter 

Richard Next newsletter 

Remind staff of school policies regarding ‘working alone’ Richard By next meeting 

 

 

Signed:                   

                        
 
(Presiding Member) 
 
Date:    6 June 2025 
   
 


