
 

Minutes of Coatesville School Board of Trustees Meeting  
 

Date: Tuesday 4 February 2025 

 

Meeting Opened: 6:37pm     Item #1 In; 6:38pm - Out; 6:39pm 
                 Item #9 In; 10.35pm - Out; 11.08pm 

Meeting Closed: 11.08pm 

 

Present: 
(Board) 

Belinda Finlayson 
Karina Mitchell  
Caleb Rosamond 
Anna Liguori  
Bridget Wood 
Aaron Dando 
Richard Johnson (Principal) 

 

Item 1: In Committee 

Matters arising: 

-​ Nil 

 

Item 2: Concern/Complaint 

Matters arising: 

A concern/complaint regarding the application of the School’s enrolment policies and procedures 
was considered by the Board. 
The Board determined that the School’s policies regarding the number of Out of Zone placements 
offered for 2025 have been correctly applied.  
The Board’s response to the concern/complaint was formulated.  

 

Action arising Who When 

Communicate the Board’s response to the concern/ 
complaint 

Karina ASAP 

Consider how the School’s enrollment policies are shared 
with the community (e.g via the school website) 

Board July 

 

 

 



Item 3: Action items from the previous meeting 

Action Who Outcome 

-​ Engage ‘Schooled’ to administer our next Board 
elections 

Richard & 
Karina 

Ongoing 

-​ Create a document to record feedback for School 
Docs on policies that are not up for review 

Karina Completed  

-​ 2024 student achievement data and summary 
analysis to be shared with whānau  

Karina/BoT Feb 2025 

-​ Engage Kindo to be the payment and registration 
platform for Coatesville School in 2025 

Richard Ongoing 

 

Item 3: Consent agenda 

For approval: 

2.1  Apologies and Correspondence 
2:2  Approval of minutes from the previous meetings 
2:3  Finance report 
2:4  Chairperson’s report 
2:5  Principal’s report 

2:6  Conflicts of interest     

Matters arising: 

2.2 Item 5: Returning Officer - 2025 Board Elections  
Addition to the motion approved at 16 December meeting: 
Engage ‘Schooled’ to be the returning officer for the staff representative for our next Board elections 

 

Approved:  Unanimous  

 

Item 4: Self Review: Strategic Plan 2024-2025 & 2025 Implementation Plan 

Matters arising: 

The 2025 Implementation Plan of the Strategic Plan was reviewed and discussed 

 

Action arising Who When 

Formulate a plan for how the Board will share school-wide 
progress and achievement information with staff and 
whānau in 2025 

Board Next meeting 

Share the finalised 2025 Implementation Plan with staff and 
whānau 

Richard By next meeting 

 



For Ratification: 2025 Implementation Plan 

The Board ratifies the 2025 Implementation Plan of the 2024-2025 Strategic Plan 

 

Approved:  Unanimous  

 

Item 5: Principal’s Report Recommendations 

 

Policy Review: For discussion and approval - Health Safety and Welfare, Safety Management 
System 

Matters arising: 

-​ Nil 

 

Approved:  Unanimous 

 

Finance: School Budget 2025 

Matters arising: 

2025 Budget was examined and discussed 

 

For Approval: 2025 Budget 

Approve the proposed School Budget for 2025 

 

Approved:  Unanimous 

 

Property: Storage Cabinets 

Matters arising: 

New storage cabinets are required for the Reception (for sports uniforms, hats etc), the 
Multipurpose Room and Teacher Resource Room (for resources, supplies etc) 

 

Supporting Positive Student Behaviour   

Matters arising: 

The recommendations from The Supporting Positive Student Behaviour Review were examined by 
the Board and ways that the Board can potentially support the recommendations were discussed 



For Approval: Storage Cabinets 

Richard to have the delegated authority to spend up to $10,000 on storage cabinets, based on the 
quote(s) received.   

 

Approved:  Unanimous 

 

For Approval: Revisions to ‘Expenditure’ Policy 

-​ Any operating or capital expense over $5,000 (excl GST) that is unbudgeted or over 
budget is approved by the Board. 

-​ Competitive quotes are obtained for capital items or operating expenses, for lease or 
purchase, over $10,000 (excl GST) 

 

Approved:  Unanimous 

 

Item 6: Health & Safety Overview/Review 

Matters arising: 

Risk Management - What should be the frequency that the Board reviews the Hazard Risk 
Register? 
Emergency Planning - What should be the frequency that the Board reviews Emergency Planning 
and Procedures? 

 

Action arising Who When 

Review the Hazard and Risk Register Board Each Term 

Review Emergency Planning & Procedures Board Annually  

Identify trends in the monthly Health and Safety Reports Board Annually 

 

Item 7: Board Positions 2025 

Presiding Member: Bridget Wood  
Nominated: Karina Mitchell  
Seconded: Anna Liguori 
Approved: Unanimous  
Deputy Presiding Member: Karina Mitchell  
Nominated: Belinda Finalyson 
Seconded: Anna Liguori 
Approved: Unanimous  
Treasurer: Aaron Dando 
Nominated: Karina Mitchell  
Seconded: Belinda Finlayson 
Approved: Unanimous  



Communications: Anna Liguori 
Nominated: Karina Mitchell  
Seconded: Caleb Rosamond 
Approved: Unanimous  
Health & Safety: TBC 

 

Item 8: Other matters 

-​ Comms Calendar 
-​ Items for Board Spotlight 

-​ FOTs update 
-​ Board Meeting Dates 

Matters arising: 

-​ Communication of 2024 End of Year Student Achievement Results  
-​ Items for Board Spotlight  

-​ After School Care (Skids) 
-​ Property Upgrades (Pool Painting, Rm 9-13 interiors) 
-​ Recent staff PD (New Maths and English curriculums, Science of Learning etc)  
-​ Succession Planning - upcoming elections, information sessions 

-​ FOTs update 
-​ AGM Monday 24th Feb - 7pm (Board to provide catering) 

-​ Board Meeting Dates 2025 
-​ Tuesday 4th March 
-​ Tuesday 8th April 
-​ Tuesday 6th May 
-​ Tuesday 3rd June 
-​ Tuesday 22nd July 
-​ Tuesday 9th September 
-​ Tuesday 4th November  
-​ Tuesday 9th December 

 

Action Who When 

Formulate communication of 2024 End of Year Student 
Achievement Results to whānau 

Board Next meeting 

 

Item 9: In Committee 

Matters arising: 

-​ Nil 

 

 

 

 



Action items for the NEXT meeting 

Action Who When 

Engage ‘Schooled’ to administer our next Board elections Richard & 
Karina 

Ongoing 

Engage Kindo to be the payment and registration platform for 
Coatesville School in 2025 

Richard Ongoing 

Communicate the Board’s response to the concern/ 
complaint 

Karina ASAP 

Share the finalised 2025 Implementation Plan with staff and 
whānau 

Richard By next meeting 

Formulate a plan for how the Board will share school-wide 
progress and achievement information with staff and 
whānau in 2025 

Board Next meeting 

Review the Hazard and Risk Register Board Each Term 

Consider how the School’s enrollment policies are shared 
with the community (e.g via the school website) 

Board July 

Review Emergency Planning & Procedures Board Annually  

Identify trends in the monthly Health and Safety Reports Board Annually 

 

 

Signed:                                                                     
(Presiding Member) 
 
Date: 7 March 2025    
   
 


