
Minutes of Coatesville School Board of Trustees Meeting  
 

Date: Tuesday 3 June 2025 

 

Meeting Opened: 6:40pm    Item #1 In; 6:40pm - Out; 6:41pm 
                  Item #12 In; 10:12pm - Out; 10:41pm 

Meeting Closed: 10:41pm 

 

Present: 
(Board) 

Belinda Finlayson  
Karina Mitchell  
Caleb Rosamond  
Anna Liguori  
Bridget Wood 
Aaron Dando 
Richard Johnson (Principal) 

Observers: Olivia McIntyre (6:41pm - 10:11pm) 
Mike Taylor (6:41pm - 10:11pm) 
Tessa Small (6:41pm - 10:11pm) 

 

Item 1: In Committee 

Matters arising: 

-​ Nil 

 

Item 2: Action items from the previous meeting 

Action Who Outcome 

Invest available Board funds as per discussion Aaron Completed 

Confirm date for second information session for the new 
Board 

Belinda Completed 

Investigate how the cost of camp can be receipted for 
whānau 

Richard Completed 

Republish the car parking information slide for whānau in 
the newsletter 

Richard Completed 

Remind staff of school policies regarding ‘working alone’ Richard Completed 

 

 

 

 



Item 3: Consent agenda 

For approval: 

2.1  Apologies and Correspondence 
2:2  Approval of minutes from the previous meetings 
2:3  Finance report 
2:4  Chairperson’s report 
2:5  Principal’s report 

2:6  Conflicts of interest     

Matters arising: 

-​ Nil 

 

Approved:  Unanimous 

 

Item 4: Principal’s Report Recommendations 

 

 

Action arising Who When 

Create a short list of key focus areas from the SIF that the 
Board can examine/unpack and discuss further  

Richard & 
Bridget  

By the next 
meeting 

 

Policy Review: Emergency Management, Disaster Management and Crisis Management 
Policies 

Matters arising: 

-​ The above policies were reviewed and discussed 
-​ Giving access to whānau to SchoolDocs to view and provide feedback on School policies 

 

 

Curriculum, Effective Teaching Practice, Student Behaviour & Wellbeing 

Matters arising: 

The content of the New NZ Curriculum & Reporting Student Progress - Whānau Evening 
Presentation was discussed  

Self Review: ERO School Improvement Framework (SIF) 

Matters arising: 

The ‘Stewardship and Governance’, ‘Te Tiriti o Waitangi’ and ‘Evaluation for Improvement’ sections 

of the SIF were reviewed and assessed by the Board 



Action arising Who When 

Share with Whānau how they can access SchoolDocs to view 
and provide feedback on School Policies 

Richard & Anna By next meeting 

 

For Approval: School Docs Access  

SchoolDocs is opened to whānau to view and provide feedback on School Policies 

 

Approved:  Unanimous 

 

Item 5: Finance 

 

Action arising Who When 

Provide a full Finance Report at the next meeting (July) Aaron Next meeting 

Review Board Finance Policy  Board Next meeting 

 

Item 6: Engagement & Partnership with Local Iwi 

 

Action arising Who When 

Invite Josie from Te Kawerau ā Maki to meet with the Board 
(with the intention to formally engage with Te Kawerau ā 
Maki)  

Richard By next meeting 

 

Item 7: Board Elections 

 

Matters arising:  

Due to the timing of the meeting (close to the end of the month), there was insufficient 
opportunity to pull together a full finance report for May.  

Matters arising:  

How Upper Harbour Primary has engaged with Te Kawerau ā Maki was shared by Belinda and how 
this could apply to Coatesville School discussed by the Board 

Matters arising:  

-​ Details for the Tuesday 17th June, 7pm - Whānau information session: What it means to 
be a Board member session was discussed.  

-​ Second information session for the new Board has been confirmed for 8th October 



Action arising Who When 

Review the number of Board nominees  Board Next meeting 

Koha and thank you card for Alan Bridget By next meeting 

Share information regarding the Elections at School Assembly Bridget By next meeting 

Arrange catering and childcare for the information session Karina By next meeting 

 

Item 8: EOTC/Camp Payments 

Matters arising:  

The process for Camp Payments for 2025 was discussed 

 

For Approval: Camp Payment Process 2025 

-​ Payments for camp will be a regarded as a ‘contribution’ that is tax deductible  
-​ A cut off date will be established for full camp payment  
-​ The Board will then review any shortfall in payments, and make a decision on how 

whether the camp will proceed or not 

 

Approved:  Unanimous 

 

Item 9: Health & Safety  

School Driveway Gates 

Matters arising: 

-​ The current progress with resolving the issues with the gates was discussed 

 

Emergency Planning - Review 

Matters arising: 

-​ Medical supplies outlined in the Emergency Planning document are being replenished 

 

Action arising Who When 

Add a review of Emergency Planning to the Board Work Plan 
for January/February 2026   

Bridget By next meeting 

 

 

 



Item 10: Sponsorship 

Giltrap Audi North Shore 

For Approval:  

The Board approves Giltrap Audi North Shore as a sponsor for one year and will enter into a Gold 
Tier sponsorship arrangement 

 

Approved:  Unanimous 

 

Item 11: Other matters 

-​ Comms Calendar 
-​ Items for Board Spotlight 

-​ FOTs update 
-​ Succession Planning 
-​ Kahui Ako Update 

Matters arising: 

-​ Items for Board Spotlight 
-​ SchoolDocs access for whānau 
-​ Curriculum Information Evening 
-​ Board Elections 

-​ Kahui Ako Update 
-​ Kahui Ako will be disestablished at the end of 2025 due a change in Government 

direction 

 

Item 12: In Committee 

Matters arising: 

-​ Nil 

 

Action items for the NEXT meeting 

Action Who When 

Create a short list of key focus areas from the SIF that the 
Board can examine/unpack and discuss further  

Richard & 
Bridget  

By the next 
meeting 

Share with Whānau how they can access SchoolDocs to view 
and provide feedback on School Policies 

Richard & Anna By next meeting 

Provide a full Finance Report at the next meeting (July) Aaron Next meeting 

Review Board Finance Policy  Board Next meeting 



Invite Josie from Te Kawerau ā Maki to meet with the Board 
(with the intention to formally engage with Te Kawerau ā 
Maki)  

Richard By next meeting 

Review the number of Board nominees  Board Next meeting 

Koha and thank you card for Alan Bridget By next meeting 

Share information regarding the Elections at School Assembly Bridget By next meeting 

Arrange catering and childcare for the information session Karina By next meeting 

Add a review of Emergency Planning to the Board WorkPlan 
for January/February 2026   

Bridget By next meeting 

 

 

Signed:                                                                 
(Presiding Member) 
 
Date:    29 July 2025 
   
 


