
Minutes of Coatesville School Board of Trustees Meeting

Date: Thursday 7 November 2024

Meeting Opened: 6:35pm Item #1 In; 6:36pm - Out; 6:41pm

Meeting Closed: 11:06pm

Present:
(Board)

Belinda Finlayson
Karina Mitchell
Caleb Rosamond
Anna Liguori
Bridget Wood
Aaron Dando
Richard Johnson (Principal)

Observer: Mike Taylor (from 6:45pm)

Item 1: In Committee

Matters arising:

- Nil

Item 2: Action items from the previous meeting

Action Who Outcome

Submit the RAS for MERC and Camp Benzton to Board for
feedback

Caleb Draft shared

The BOT allocates time to discuss outcomes for the
proposed hui

Board Completed

Share the draft 2025-26 Health and P.E programme with
parents and whānau for feedback

Richard Ongoing

- Seek additional details from Auckland Pool Painting
regarding the preparation of the pool prior to painting
- Obtain feedback from Warkworth Primary School
regarding the painting of their pool

Richard Completed

Share the Staff Social Media policy with FoTS for their
information and consideration

Karina Completed



Item 3: Consent agenda

For approval:

2.1 Apologies and Correspondence
2:2 Approval of minutes from the previous meeting
2:3 Finance report
2:4 Chairperson’s report
2:5 Principal’s report

2:6 Conflicts of interest

Matters arising:

- Nil

Approved: Bridget Wood & Belinda Finalyson

Item 4: Principal’s Report Recommendations

Finance: School Insurance Update

Matters arising:

Record the recommendation approved by the Board of Trustees via email on the 01/11/2024 in
the minutes

For Ratification:

Accept the new quote from Gallagher to insure the school from 31/10/2024 to 31/10/2025

Approved: Unanimous

Property: Painting Artec Room Interior

Matters arising:

- Nil

For Approval:

Accept the quote from Platinum Painters to repaint the interior of the Artec Room

Approved: Unanimous



Property: Pool Painting

Matters arising:

Record the recommendation approved by the Board of Trustees via email on the 3/04/2024 in the
minutes

For Ratification:

Accept the updated quote from Jason Paul from Auckland Pool Painting to repaint the swimming
pool in December.

Approved: Unanimous

Whānau ki te Ako - Annual Strategic Plan 2024/25: Feedback

Matters arising:

Feedback from the Board;
- How can ‘best practice’ be more widely shared across the Kahui Ako?
- The Key Focuses/Drivers have not changed/ been updated in a number of years?
- Could the 2025 plan be focused on supporting the implementation of the new Literacy &

Maths curriculums?

Action arising Who When

Share the Board’s feedback on the strategic plan with the
Kahui Ako leadership team

Richard By next meeting

Item 5: Administration

After School Care: Provider Proposals for Onsite Before/After School Care

Matters arising:

- Health & Safety responsibilities/obligations
- Time of when responsibility of students transfers from the provider to the school
- Fees/charges for parents
- Evening/winter access (lighting etc)
- Communication with providers and parents

Action arising Who When

Proceed with engaging Skids as the preferred provider.
Request contract etc

Richard By next meeting



Communicate with Coatesville ASC that the Board of
Trustees declines their proposal

Richard By Monday 11th
Nov

Communicate with parents & whānau that Coatesville ASC is
closing at the end of 2024 and the Board of Trustees is
engaging other providers for 2025

Richard Tuesday 12th
November

Item 6: EOTC

EOTC Risk Assessment and Supervision for Camp Benzton and MERC

Matters arising:

The draft Risk Assessment and Supervision documentation for Camp Benzton & MERC were
examined and discussed

Action arising Who When

Finalised RAS documentation for both camps to be shared
with the Board via email for final sign off

Caleb ASAP

Item 7: Policy Review

Flexible Working Arrangements and Concerns & Complaints Policies

Matters arising:

Policies were reviewed and discussed

For Approval:

Flexible Working Arrangements Policy and Concerns & Complaints Policy

Approved: Unanimous

Action arising Who When

Review the policy work plan for 2024 Karina & BoT At next meeting



Item 8: Giving Effect to Te Tiriti o Waitangi:

Giving Effect to Te Tiriti o Waitangi: Increasing the presence of te reo Māori/tikanga
Māori within our school (Strategic Goal 3)

Matters arising:

- A conflict was identified and managed
- Whānau questions, comments & concerns from the recent hui (pre & post hui) were

examined discussed
- Responses to the questions and comments were from the hui discussed including;

- The School meeting legal requirements and obligations
- The School’s existing compliance with the time requirements for teaching/learning

for reading, writing & maths
- Comparing Coatesville’s implementation of te reo and tikanga with that of other

local schools in our Kahui Ako
- The School’s implementation of ‘Karakia’ (purpose, settings etc)

Action arising Who When

Formulate Board of Trustees response to the questions &
comments arising from the hui to be shared with whānau

Karina By Monday 11th
November

Item 9: Health & Safety

Matters arising:

- Nil

Item 10: Other matters

- Comms Calendar
- Items for Board Spotlight
- FOTs update
- Succession Planning
- Meeting dates: Dec & Jan/Feb

Matters arising:

- Comms Calendar
- End of year Board reports to the school community

- Items for Board Spotlight
- Follow up information from the hui
- Ag Day & Pool Painting
- Succession planning

- Succession Planning
- Meeting dates: Dec & Jan/Feb

- Monday 16th Dec



- Tuesday 4th Feb

Action items for the NEXT meeting

Action Who When

- Share the Board’s feedback on the strategic plan
with the Kahui Ako leadership team

Richard By next meeting

- Proceed with engaging Skids as the preferred
provider. Request contract etc

Richard By next meeting

- Communicate with Coatesville ASC that the Board of
Trustees declines their proposal

Richard By Monday 11th
Nov

- Communicate with parents & whānau that
Coatesville ASC is closing at the end of 2024 and the
Board of Trustees is engaging other providers for
2025

Richard Tuesday 12th
November

- Finalised RAS documentation for both camps to be
shared with the Board via email for final sign off

Caleb ASAP

- Review the policy work plan for 2024 Karina & BoT At next meeting

- Formulate Board of Trustees response to the
questions & comments arising from the hui to be
shared with whānau

Karina By Monday 11th
November

Signed: (Presiding Member)

Date: 18/12/2024


