F¥0
Minutes of Coatesville School Board of Trustees Meeting -M;g

Date: Wednesday 23™ October 2024
Venue GoogleMeet

Meeting Opened | 7.36pm

Meeting Closed 9.15pm

Present:

Belinda Finlayson

Karina Mitchell

Caleb Rosamond

Anna Liguori

Bridget Wood

Richard Johnson (Principal)

Item 1: 2025 Staffing Budget

Richard presented an overview of different staffing options and their associated costs for 2025.
The Board approved an overall staffing deficit budget of up to $101,000 — notwithstanding
potential upside from MOE role review and ‘Structured Literacy’ funding applications.

Actions Arising

Action

Who

When

appropriate

Review staffing levels given Richard
enrolment commitments and
pursue MOE roll review if

Immediately

Item 2: In Committee

In Committee entered: 8.25pm
In Committee exited: 9.08pm
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Signed:

Date: 8/11/24

(Presiding Member)



